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Answer the following questions

What can go wrong?

» What are the causes?

» What are the consequences?
o How likely is it?
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(IS PHILOSOPHY)
K All ISO standards follow the philosophy: \

P Say it
? Do it
# Document it

This sounds simple, but is such a radical departure
from previous theory and practice as to have an

\impact truly beyond anything anyone expected. )

i AR

Measure us
by our results
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Grand total
= E22 T T S A
Year and month Total Injury or Disability Death
illness
o1& 2002 36,326 31,363 4,456 507
Spi=s 2003 36,488 32,113 3,974 401
o3& 2004 38,155 34,094 3,695 366
045 2005 37,348 33,605 3,361 382
o5& 2006 38,984 35,338 3,321 325
06 2007 38,797 35,391 3,113 293
o7 2008 40.658 37.346 2.992 320
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"The world is a angerous place to live; not because
of the people who are evil, but because of the people
who don't do anything about it." --- Albert Einstein
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(The Kaizen Process)
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> 2 (e
Technology :
Process Technology ~ Procedures and Safe Practices ~ Management of
Change -~ Process Hazards Analysis °
Facilities :
Quality Assurance ~ Pre-Start Up Safety Reviews ~ Management of
“Subtle” Change -
Personnel :
Training and Performance - Contractor Safety and Performance -~
Incident Investigation and Reporting ~ Management of Change -
Emergency Planning and Response ~ Auditing -
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* Board level involvement is an essential part of the 21st
century trading ethic. Attitudes to health and safety are
determined by the bosses’ attitude not the company’s size.

» Health and safety is integral to success. Board members
who do not show leadership in this area are failing in
their duty as directors and their moral duty, and are
damaging their organization.

» An organization will never be able to achieve the highest
standards of health and safety management without the
active involvement of directors. External stakeholders
viewing the organization will observe the lack of direction.

» Health and safety is a fundamental part of business. Boards
need someone with passion and energy to ensure it stays
at the core of the organization.
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& Sincerity, Speed, Smile
& Enerqgy , Energetic
& Responsibility
& Valuable

& Impressive

& Communicate
& Entertain
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ESSENTIAL PRINCIPLES

» Strong and active leadership from the top- visible,
active commitmen from the board; clear “downward”
communication; the integration of good health and
safety management with business decisions.

* Worker involvement — engaging the workforce in the
promotion and achievement of safe and healthy
conditions; “upward” communication; providing high
quality training; establishing effective communication
systems and management structures.

» Assessment and review — identifying and managing
health and safety risks; seeking (and following) the
guidance of competent advisers; monitoring, reporting
and reviewing performance.
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leadership

« Many high-profile safety cases over the
years have been rooted in failures of
leadership -
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