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m H @& vk § (Teamwork climate)

m B~ > _r'ﬁ)k F (Safety climate)

m HRA R X (Stress recognition)

m H ¥y 2R < (Perception of management)
m 8 1 iF k% (Working condition)
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Medical Care Factor Structure
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Reactive

Pathological
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B K5 ~ &5 ~f %% (Educating)
0 Ffrﬁeﬁg‘ﬁ 71| S %g;%n—:ka L4 FRRL 8 A p
#¥-% > F1% 7] ~ (Systemic change and

resource allocatlon)

R FARLE AeBnA e FRBEE
(Team training)

m 2R "»WL R AR T A P Y~ B
AR IR o N WL (Reportlng)

m FERFR ;‘L ¥ s AR 3 (Leadership
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Comprehensive Unit-based Safety Program
(CUSP)

1. Evaluate culture of safe({cAQ)
Educate staff on science of safety
|dentify defects

Assign executive/leader to adopt unit

Learn from one defect per month and implement tearkw
tools (ex. OR Briefings)

6. Evaluate culture of safe({cAQ)

a b~ w0 D
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Senior Leader
Partnerships & Patient
Safety Leadership
WalkRoundsm™

Adapted from:

Thomas et al. BMC Health Serv Res. 2005; Jun 8;5(1)
-and-

Frankel et al. Jt Comm J Qual Patient Saf. 2005 Au§,31




Root Cause Analysis:

L ear ning From Defects

Adapted from:

Pronovost et al. Jt Comm J Qual Patient Saf. 2006
Feb;32(2):102-8.
-and-

Pronovost et al. Crit Care Med. 2006 Jul;34(7):1988-95.
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Debriefing

Safety Culture Debriefing & Action

Adapted from:

Sexton, Paine, et al. A Checkup for Safety Culturg

in “My Patient Care Area,” Jt Comm J Qual Patie
Saf. 2007 Nov;33(11)
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